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From

Period start date

4 2015 5
To

Period end date

4 2016

Reference and administration details

Charity name

Swansea Canal Society

Other names charity is known by

Registered charity number (if any)|

1105624

Charity's principal address

Westlyn

New Road

Llanmorlais

Postcode

SA4 3TJ

Names of the charity trustees who manage the charity

Trustee name Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
Gordon Walker Chair
John Gwalter Treasurer
Martin Davies
Andy Ellis From 16" December 2015
Gill Thomas

Michelle Davidson

Liz Willicombe
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Names of the trustees for the charity, if an

y, (for example, any custodian trustees)

Name

Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)
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May 2016




Section B

governance and mana

Structure,

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity’s organisationa
structure and any wider
network with which the charity
works;

relationship with any
related parties;

trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)
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Constitution

Association

Election at Annual General Meeting, co-option by Executive Committee

Optional information)

The Society maintains a close relationship with the Canal and River Trust,
(CRT) who are the owners of the extant portion of the canal.

We are also a corporate member of the Inland Waterways Association
(IWA), the main UK association for canals and rivers with professional
expertise in all aspects of inland waterway use, operation and restoration.
We liaise with a large number of other local and national bodies over the
canal and its restoration including Swansea and Neath Port Talbot
Councils, Swansea Bay Inland Waterway partnership, the Neath and
Tennant Canals Trust and Sustrans.

The Society is currently financially sound but is aware that the current
operational deficit will need to be attended to shortly.

The other current risks to the society are associated with accidents both
during our maintenance and restoration work and relative to our canoe
operation. These are mitigated by a close attention to safe practices
combined with the proper levels of insurance.

A developing risk to the work of the society is the budgetary constrains of
CRT. The major implication of this is that no improvement work can be
undertaken on the canal which would result in an increase to CRT's
maintenance costs and we are developing means to offset such increase.

Objectives and activities

Swansea Canal Society exists for the restoration, reconstruction and
maintenance of the Swansea Canal for the social, economic, leisure,
environmental and health benefits of the general population.

It also works to promote education in the history and use of the canal.

The Society currently furthers these aims by:

Weekly work parties maintaining and enhancing the existing
portions of the canal.

Working with all other interested parties to promote the restoration
of the remaining line where possible and creating new routes
where the current route is irretrievably lost.

Running a canoe operation for both the the general public and
affinity groups thus bringing life back onto the canal.

Hosting an annual Waterways Recovery Group canal camp.

Through undertaking these activities the society aims to provide the
relevant benefits by turning an otherwise derelict liability into an asset
enhancing the financial and physical well-being of the local community.
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Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

. policy on grantmaking;
. policy programme
related investment;
. contribution made by
volunteers.
Section D

Summary of the main
achievements of the charity
during the year

JG

In the 2015 to 2016 financial year the volunteer time contributed by
members towards the society's aims again exceeded the volunteer hours
recorded by Canal and River Trust for all their other recorded activities.
This was supplemented by the hours contributed by volunteers from the
other organisations mentioned in our achievements below.

Achievements and performance

During the 2015-16 financial year the Society has continued to build on
last year's achievements moving towards self sufficiency in running costs
while still being dependent on grants from outside bodies to fund our
major objectives. While the regular canoe hire income has been
disappointing owing to poor weather the number of sessions with local
community groups has increased significantly.

Our work parties have continued to thrive, making considerable advances
in the restoration of Trebanos and Clydach locks and hosting work
sessions with the Waterways Recovery Group and community benefit
groups from such organisations as Virgin Media, Lloyd's Bank and Marks
and Spencer's.

Other community involvement includes canal nature walks with The
Wildlife Trust and the Bat Conservation Trust both of which had
significantly productive outcomes.

Our proposal for a heritage trail on the northern unrestored portion of the
canal found favour with Neath Port-Talbot Council and we are now
working on the substantial amount of funding needed.

Meanwhile we have spent a lot of time and energy in conjunction with
Canal and River Trust, Inland Waterways Association and Neath and
Tennant Canals Trust in mitigating the worst aspects of Neath Port-
Talbot's Local development Plan.

As a follow-on to this a Swansea Bay Inland Waterway Partnership has
been set up in conjunction with these and other interested parties.

Our chairman has also prevented Swansea Council from selling off the
line of the canal through Clydach depot for development resulting in the
formal adoption of a reserved line for the canal.

It is the trustees' opinion that the above, together with numerous other
significant advances, has been a substantial achievement for such a small
body and look forward to building on it with further community involvement
in the coming years.

We consider that our funds, while not generous for the amount of work
still to be done, are adequate to support this further advancement for the
foreseeable future.

3 May 2016



Section E Financial review

The society allocates its reserves to specific projects by making formal
Brief statement of the provisions in the accounts.

charity’s policy on reserves
These are reviewed regularly and spending against them is monitored at
the monthly meetings of the society.

The expected publication costs for the book on the Swansea Canal have
escalated beyond the provision. We have several promises of donations
which are expected to cover this shortfall.

Details of any funds materially
in deficit

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

JG 4 May 2016
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