
SWANSEA CANAL SOCIETY:

AGM 2015: Minutes of the meeting held on December 16th at the Vardre 
Rugby Club , Clydach at 7.30pm

Those Present: Gordon Walker, Martin Davies, John Gwalter, Hywel 
Lewis, Andy Ellis, Gareth Thomas, Nigel Craddock, Toby Morris, Gwyn 
Evans, John Jenkins and Paul Rapsey.

Apologies for Absence: John and Jan Donovan, Sue Ellis, Miles 
Thomas, Liz Willicombe, Michelle Davidson, Andy Scott, Ian and Jean 
Wilson, Bob Williams, John Davies, Gill Thomas.

The minutes of the last AGM on 28th August 2014 were read and agreed.
No matters arising.

Chairman’s Report:

SBIW: The SCS had been the instigators of a reformed partnership to 
promote the Neath Tennant Swansea Canal link up through POW dock 
in 2015. Up to 11 organisations had attended the three meetings. Next 
SBIW meeting Jan 20th 2016. A feasibility study had been commissioned
and received by SCS from Pat Moss for the best route for the new 
Swansea Canal from Clydach to the Fendrod.  Discussion on this still 
ongoing. 

All comments on the FS to Nigel Craddock to pass to Pat Moss.

FUNDING: (Referred to Andy Ellis). 

1. Heritage Trail Application to RCDF NPT (Godrer Graig to 
Twrch Aqueduct).

This has been submitted as an Expression of Interest to the RCDF 
officials. This has been an ongoing project and a lot of work has been 
done by Andy, Alan and Martin in 2015 to get this far. Andy stressed that
it must not be a vanity project by SCS but something the whole 
community in Godrer Geraig and Ysalyfera supported. He praised the 



work Alan and Martin had done to get community support whilst he 
(Andy) was in Australia.

2. KWT and Vale Inco: £400 had been received from KWT for tools 
and £500 had been authorised by Vale Inco, though official 
notification has not yet been received for the latter grant. 

3. Give As You Live: We have been a member of this shopping 
online fund raising for some years although we had not been 
aware of it. We now have £79.97 due to us. We will update our 
records. 

John G and Andy to take appropriate action. 

HOURS WORKED: Gill being absent it was not possible to say if in 2015
we had exceeded the 2014 total of 11,000 hours worked by Society 
Members. However Gordon reminded the meeting of the position that 
the SCS held as the leading volunteer canal society, by hours donated, 
in Wales. We should be proud of this. Gill will start to supply individual 
hours to CRT in 2016 to ensure we are awarded the appropriate badges 
of recognition now being presented by CRT.     

ADOPTION: The SCS has now adopted the section of Canal from 
Clydach Lock to the Old Highways Depot in Pontardawe Road, Clydach. 
With CRT’s support we submitted a grant application to the Welsh 
Government Small Scale Projects Fund for restoration of the Clydach 
Lock this autumn but it was not successful. Andy has now re-submitted it
to two other funders. We received a Clydach Community Council award 
in 2015 for the work that we have done on the Clydach section of the 
canal.

NPTC LDP: This has now reached the Inspectors Report stage. Pages 
42 and 43 of this report refer.

The combined presentations of the SCS, IWA, CRT and NTCT to the 
Inspectors in April 2015 had some effect on potential downgrading by 
NPTBC of the protection of the route of the Swansea Canal where the 
likelihood of restoration is unlikely in the lifetime of the LDP. The 
aspiration to restore in the future was taken into account by the 



Inspector and she has asked NPTCBC to name each section of the 
Neath, Tennant and Swansea canal where this aspiration exists.  This 
should improve the limited protection offered to these sections.

WRG: For the fourth year running a WRG Summer Camp will operate at 
Trebanos Locks in 2016. The July 2015 camp was very successful.

CANOES: Group bookings were up this year but the Sunday takings 
were down a little due to the bad weather. We had group paddlers from 
MIND, Pontardawe Running Club, Whitethorns Day Care Centre, the 
Waterways Recovery Group and the Ramblers Association. 

The continued success of the Canoe Hire project is very much 
dependant on keeping our existing qualified canoe instructors and a core
of committed volunteers.

Gwyn Evans of the Friends of the Clydach Heritage Centre said how the 
canoe openings on Sunday increased the visitor numbers in the CHC in 
2015.

LOWER TREBANOS LOCK: The restoration of the lock has taken a up 
a large proportion of our time since the summer. We have rebuilt the 
wing wall on the off side and built a fifty yard wall on the tow path with 
steps down and a drainage feature. It has been a community effort with 
help from staff of Virgin Media and Lloyds Bank. CRT has provided the 
materials.   

TREASURERS REPORT: 

John G presented the financial accounts for 2014-2015. These have 
been displayed on the website for several weeks with the Trustees 
Annual Report. Both reports were accepted by the meeting.

They can be viewed on:-



http://www.swanseacanalsociety.com/2015/11/23/agm-16-12-2015-
accounts-and-annual-report/

ELECTION OF OFFICERS:

Nigel Craddock proposed that the existing committee and six trustees be
re-elected for a further year and this was seconded by Gareth Thomas. 
The proposal was passed unanimously. The Committee is:

Chairman; Gordon Walker

Secretary: Martin Davies

Treasurer: John Gwalter

All the above will continue as de facto trustees of the Society.

In addition Gill Thomas, Liz Willicombe, and Michelle Davidson will 
continue to be trustees.

Liz McIvor, the presenter of the BBC programme ‘Canals: The Making of
a Nation’ generously agreed to become our Patron in October 2015

Liz Willicome had proposed in writing prior to the meeting that Andy Ellis 
become a new Trustee. John Gwalter seconded this proposal and on a 
show of hands Andy was unanimously accepted as our seventh Trustee.

It was agreed that a designated Membership Secretary be put in post to 
oversee better communications with our membership. Hywel Lewis 
volunteered for the post and he was proposed and seconded. By a show
of hands he was unanimously elected.

AOB;   Gwyn Evans requested that an info panel be erected by CRT by 
the existing stone barge monument and its surrounding paving and beds
in Hebron Road Clydach. Gordon said that he had some improvements 
in mind and that these together with a request to CRT for an 
interpretation Panel should result in the barge being better noticed.

http://www.swanseacanalsociety.com/2015/11/23/agm-16-12-2015-accounts-and-annual-report/
http://www.swanseacanalsociety.com/2015/11/23/agm-16-12-2015-accounts-and-annual-report/


Further Action: Martin to contact Cassie at CRT re signage and panel.    

The AGM closed at 8.30pm. Martin Davies, Secretary.

 


